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RECOMMENDATION 

“that:- 

1. Pursuant to section 90(2) of the Local Government Act 1999, Council orders that all
members of the public, except Chief Executive Officer, General Manager –
Governance and Communications, General Manager – Development and
Community, General Manager – Finance and Economic Development, General
Manager – Infrastructure and Environment, Governance Officer and Executive
Assistant be excluded from attendance at the meeting of Council for Agenda Item
21.2 – Drought Communities Programme;

2. Council is satisfied that pursuant to section 90(3)(b) of the Local Government Act
1999, Item 21.2 – Drought Communities Programme concerns commercial
information the disclosure of which could reasonably be expected to confer a
commercial advantage on a person with whom the council is conducting business, or
to prejudice the commercial position of Council, being information relating to
ongoing negotiations; and

3. Council is satisfied that the principle that Committee meetings should be conducted
in a place open to the public has been outweighed by the need to keep the
information, matter and discussion confidential.”
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21.2 Drought Communities Programme 

Department: Development and Community 

Report Author: General Manager, Development 
and Community 

Date: 22 July 2019 Document Ref: D19/35450  

 
EXECUTIVE SUMMARY 

• The purpose of this report is for Council to consider and determine the projects for submission to 
the Drought Communities Programme funding for a total of $1m. 

• The Australian Government’s Drought Communities Programme is providing up to $1m per 
drought affected councils, for community projects. 

• Management has prepared a matrix of suggested projects to be submitted to the Drought 
Communities Programme (Attachment 1).  

 

RECOMMENDATION 1 

“that Council, having considered Item 14.5 – Drought Communities Programme, dated 22 July 2019, 
receives and notes the report, and in doing so acknowledges and expresses its gratitude to the 
Federal Government’s Department of Industry, Innovation and Science in the allocation of $1m to 
Adelaide Plains Council.” 

 

RECOMMENDATION 2 

“that Council, having considered Item 14.5 – Drought Communities Programme dated 22 July 2019, 
endorses the methodology and output as provided as Attachment 1 to this Report.” 

 

RECOMMENDATION 3 

“that Council, having considered Item 14.5 – Drought Communities Programme, dated 22 July 2019, 
instructs the Chief Executive Officer to:-  

1. Formally submit the list of projects as identified in the Matrix (presented as 
Attachment 2 to this Report), noting that the total project funding threshold is $1m; 
and  

2. For any project considered ineligible by the Federal Government, submit remaining 
projects in order of ranking.” 
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BUDGET IMPACT 

N/A 

RISK ASSESSMENT 

Nil  

______________________________________________________________________ 

Attachments 

1. Project Matrix  
2. Area Breakdown of Projects 
3. Drought Communities Programme – Frequently Asked Questions  
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DETAILED REPORT 

Purpose 

To seek agreement on a list of prioritised projects for submission to the Drought Communities 
Programme for funding up to a total of $1m.  

 

Background/History 

On 26 October 2018, the Australian Government announced the extension of its Drought Communities 
Programme to include 17 councils in regional South Australia. This extension did not include Adelaide 
Plains Council.  The Programme supports communities impacted by drought through funding local 
community infrastructure and other drought relief projects. 

In March 2019, Adelaide Plains Council (APC) was added to the regional council list and after the 
Federal election in May 2019, APC was invited to submit an application to receive funding for projects 
up to $1 million in total.   

The intended Outcomes of the Programme are to: 

• improve levels of economic activity in regions; 

• increase productivity in regions; 

• enable better retention of businesses, services and facilities; and, 

• increase employment in regions by providing work for locals and/or farmers and farm 
labourers/staff/contractors whose employment opportunities have been affected by drought. 

Each eligible Council can receive funding for projects up to $1 million. The grant amount will be up to 
100% of eligible project costs. The minimum grant amount per application is $25,000.  Applications 
can include multiple unrelated activities up to the total funding amount of $1 million. 

Eligible activities must directly relate to the project and can include: 

• repairs, maintenance, upgrading or building new community facilities; 

• repairs, maintenance, upgrades, construction and fit-out of community spaces; 

• employing local contractors to undertake repairs and maintenance; 

• holding events; and, 

• undertaking other drought relief activities.  

Eligible expenditure items may include the cost of: 

• suppliers, consultants and contracted labour undertaking eligible project activities; 

• materials required to deliver eligible project activities; 

• Purchasing, leasing or hiring equipment required to deliver eligible project activities; 

• holding events; and, 
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• Other drought relief activities (including water carting for human consumption). 

Each project must meet at least one of the following project requirements: 

• lead to the employment of locals; 

• contribute to the economic activity of communities/regions; or 

• retain businesses, services and facilities. 

Discussion 

The potential to receive funding from the Drought Communities Programme for a range of local 
community projects is an exciting opportunity for APC. 

As a preliminary start to the project, administration cross-referenced the funding criteria against a 
number of shovel ready projects across the council region and placed the projects into a matrix with 
the following weighted scores:-  

Funding Criteria Weighted Score (%) 

Completion by 31 December 2019 25 

Local Contractor 20 

Local Employment 20 

Financial Return /Saving 20 

Community Driven 10 

Co-contribution provided 5 

 

Similar to a tender process, the weighted scores enabled projects to be prioritised in accordance with 
the Programme criteria so that the higher the project score, the higher priority the project was given 
in the application ranking list.  Any project added that could not be completed by 31 December was 
removed.  

It was also useful to consider the amount of co-contribution available for each project and appreciate 
the potential value add to the overall economic investment across the region that would occur along 
with some immediate returns and savings to Council.  Such savings, including longer-term savings, can 
then be redirected to other projects in the future.       

The project matrix highlights:-  

Project name  

Amount of drought funding requested  

Co-contribution 

Total investment 

Estimated saving/income to Council 
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Consultation 

Rating Item and % 

Total Score. 

The Programme criteria and draft matrix of project proposals were presented at an Informal Gathering 
with Council Members on 4 July 2019. This session provided an opportunity for Management to 
workshop the programme criteria and draft matrix with members. The inclusion and benefits of 
employing a Programme Coordinator were also discussed and should be duly considered. 

 

Conclusion 

It is recommended that Council consider and determine the projects for submission to the Drought 
Communities Programme funding for a total of $1m. 

 

 

References 

Legislation 

Local Government Act 1999  

 

Council Policies/Plans 

Strategic Plan 2017-2020 
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RECOMMENDATION 

“that Council, having considered the matter of Item 21.2 – Drought Communities 
Programme in confidence under sections 90(2) and 90(3)(b) of the Local Government Act 
1999, resolves that:-  

1. Attachment 1 and Attachment 2 and any other associated information pertaining to
Agenda Item 21.2 – Drought Communities Programme remain confidential and not
available for public inspection until further order of Council;

2. Pursuant to section 91(9)(a) of the Local Government Act 1999, the confidentiality of
the matter will be reviewed every 12 months; and

3. Pursuant to section 91(9)(c) of the Local Government Act 1999, Council delegates the
power to revoke this confidentiality order to the Chief Executive Officer.”
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