


AGENDA 

 
1. ATTENDANCE 

1.1 Members Present 

1.2 Members Apologies 

1.3 Members Absent 

 
2. CONFIRMATION OF MINUTES 

2.1 “that the minutes of meeting held on Thursday, 15 December 2016 (MB 
Folios 34 to 37, inclusive), be accepted as read and confirmed.” 

 
3. BUSINESS ARISING 

  

 
4. REPORTS 

4.1 Rate Revenue and Employee Numbers 

4.2 2017/2018 Annual Business Plan,  Budget and 2018-2027 Long Term 
Financial Plan Development Framework 

4.3 Audit for Year Ending 30 June 2016 – Management Letter 

4.4 Audit Committee Resolutions 

 
5. CONFIDENTIAL ITEMS 

 No Confidential Items 

 

6. GENERAL BUSINESS 

  

 
7. NEXT MEETING 

7.1 Monday, 10 April 2017 – time to be confirmed 

 

8. CLOSURE 



 

 

2. CONFIRMATION OF MINUTES 

 

FRIDAY 17 February 2017 
 

 
Items: 

2.1 “that the minutes of meeting held on Thursday, 15 December 2016 (MB 

Folios 34 to 37, inclusive), be accepted as read and confirmed.” 
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  34 

  

Audit Committee Meeting 
 

15 December 2016 

 

 
 

MINUTES 
 

of 
 
 

Audit Committee Meeting 
of the 

 

 
Pursuant to the provisions of section 88 (1) of the 

Local Government Act 1999 
 

HELD IN 
 

Council Chambers 
Old Port Wakefield Road 

Two Wells 
 

on 
 

Thursday, 15 December 2016  
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Audit Committee Meeting 
 

15 December 2016 

 

The Chairman formally declared the meeting open at 9.00 am 
 

1. ATTENDANCE 
 

1.1 Present 
Chairman John Comrie 
Mr Peter Fairlie-Jones 
Mayor A J (Tony) Flaherty OAM 
Cr Stephen Jones 
Cr Melville Lawrence 

 
Also in attendance for the meeting: 
Chief Executive Officer Mr James Miller 
Acting General Manger, Finance and Economic Mr Rajith Udugampola 
Finance Coordinator Mr Gary Graham 

Minute Secretary Ms Andrea Humphrys 
 
1.2 Apologies 

Nil  
 
1.3 Not Present / Leave of Absence 

Nil 
 
2. CONFIRMATION OF MINUTES 

2.1 Committee Resolution 2016/ 022 

 Moved Cr Jones Seconded Mr Fairlie-Jones 

“that the minutes of meeting held on Tuesday 25 October 2016 (MB Folios 
30 to 33, inclusive), be accepted as read and confirmed.” 

CARRIED 

 
3. BUSINESS ARISING 

3.1 No Business Arising 

 
4. REPORTS 

4.1 Rate Revenue and Employee Numbers (CON12/422) 

 Committee Resolution 2016/ 023 

 Moved Cr Lawrence Seconded Mr Peter Fairlie-Jones 

“that Committee, having considered Item 4.1 - Rate revenue and employee 
numbers, dated 15 December 2016, receives and notes the report and 
further, the Chief Executive Officer be instructed to bring back further 
reports in relation to the following matters:- 
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Audit Committee Meeting 
 

15 December 2016 

 

1 Providing updated data to include separate categories for ‘like 
council’s’ that are comparable to Adelaide Plains Council. 

2 Providing a list of potential tasks that may be able to be contracted 
out rather than delivered in house. Further, that these tasks be 
compared with other ‘like council’s’ that are comparable to Adelaide 
Plains Council.  

3 Providing a list of potential grant funding streams that could be 
targeted as a means of bringing in additional funds to the Council to 
deliver capital projects.” 

CARRIED 

 
Council’s Auditor was contacted during the meeting by telephone and provided 
advice regarding the Financial Statements. 
 

4.2 Audited Annual Financial Statements (CON12/491) 

 Committee Resolution 2016/ 024 

 Moved Mayor Flaherty Seconded Cr Lawrence 

“that the Committee, receives the Annual Financial Statements and’ 

1.  notes forming part of the Annual Financial statements for the 
2015/2016 Financial Year, and 

2. that the Committee, has reviewed the Annual Financial Statements 
for the year ended 30 June 2016 and formed the opinion that they 
present a true and fair view and recommends to the Council that they 
be formally adopted and be certified on behalf of the Council by the 
Mayor and Chief Executive Officer, noting the proposed qualifications 
in relation to note seven ‘Accumulated Depreciation of Buildings and 
Other Structures’, and 

3. that the Committee authorises the Committee Chairman to sign the 
“Certification of Auditor Independence”.”  

CARRIED 

 

4.3 Comparison of Audited Financial Results for 2015/2016 against Adopted 
Budget for 2015/2016 (CON12/433) 

 Committee Resolution 2016/ 025 

 Moved Mayor Flaherty Seconded Mr Peter Fairlie-Jones 

“that the Committee having read Item 4.3 - Comparison of Audited Financial 
Results for 2015/2016 against Adopted Budget for 2015/2016, dated 15 
December 2016, receives and notes the report.” 

CARRIED 
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Audit Committee Meeting 
 

15 December 2016 

 

 
5. NEXT MEETING 

7.1 Early in 2017 – to be confirmed 

 

6 CLOSURE 

There being no further business, the Chairman declared the meeting closed 
at 9.59 am. 

 
 

Confirmed as a true record. 
 
 
 
 

 

Chairman: ...................................................................... 

 
 
 

Date:  ____/____/___ 
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3. BUSINESS ARISING 

 

FRIDAY 17 February 2017 
 

 
Items: 

3.1  
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4. REPORTS 

 

FRIDAY 17 February 2017 
 

 
Items: 

4.1 Rate Revenue and Employee Numbers 

4.2 2017/2018 Annual Business Plan,  Budget and 2018-2027 Long Term 
Financial Plan Development Framework 

4.3 Audit for Year Ending 30 June 2016 – Management Letter 

4.4 Audit Committee Resolutions 
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4.1 Rate Revenue and Employee Numbers 

Container No:  CON12/522 

Document No:  D17/2315 

Report Date: 17 February  2017  Prepared by:    General Manager – Finance & 
Economic Development 

Corporate Objective: 5.5 Effective financial management that ensures Council’s 
financial sustainability 

 

Purpose: 
 

The purpose of this report is to provide the Audit Committee with 
information regarding the relationship between rate revenue and 
employee numbers for all South Australian Councils with special 
emphasis on Council’s comparable to Adelaide Plains Council. 

 
Recommendation 1: “that Committee, having considered Item 4.1 - Rate 

Revenue and Employee Numbers, dated 17 February 2017, 
receives and notes the report.” 
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Impact Summary 

  

Organisational and Governance 

 

Financial Nil 

Legislation Local Government Act 1999 Section 125. 

Local Government (Financial Management) Regulations 
2011 Regulation 19. 

Audit Committee Terms of Reference Clause 3.2. 

Risk Effective monitoring of Council’s Risk Management 
Systems. 

Consultation Nil 

Asset Management Plans Nil 

Service Standards Nil 
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Background 

At the Audit Committee meeting held on Monday, 30 May 2016, a resolution was 
passed as follows; 

“that the Committee requests a report outlining information regarding the 
relationship between rate revenue and employee numbers for all South Australian 
Councils.” 

Accordingly, a report that was based on information available from the annual 
database report published by the SA Local Government Grants Commission (SALGGC) 
presented to the Audit Committee meting held on 15 December 2016.  

At the 15 December 2016 meeting, a further report was requested, comparing 
Adelaide Plains Council against all South Australian Councils and to include separate 
categories for ‘like council’s’ that are comparable to Adelaide Plains Council. 

Accordingly, Light Regional Council & Wakefield Regional Council (being 
neighbouring Councils of Adelaide Plains) and District Council of Orroroo Carrieton 
(Small rural Council heavily depending on Rates Revenue and government grants) 
was selected as Council’s that are closely comparable to Adelaide Plains Council.            

Discussion 

For the purpose of the analysis, several ratios have been calculated that use variables 
such as rate revenue, employee numbers, employee costs, operating and capital 
expenditures. They are; 

1. Employee costs as a % of total rates revenue; 
2. Total rates revenue per employee; 
3. Number of rateable properties per employee; and 
4. Council district population per employee. 

 

 Employee costs as a % of total rates revenue 

This ratio calculates the percentage of total rates revenue spent on maintaining 
Council’s workforce as per Statement of Comprehensive Income. The higher the 
ratio, Council is spending major part of its rate revenue on its employees. While it 
can be argued that the Council should have a ratio close to the State average, it really 
depends on circumstances such as size of the Council (land mass, number of rateable 
properties), locality (availability of contractors), nature of work and legal & 
governance responsibilities of the Council.  

While the average for the State over the last four years has been around 50%, the 
average ratio for the APC is 57%. However, for APC, the ratio has dropped from 60% 
in 2011/2012 to 57% in 2014/2015. (Please refer to Figure 1 below) 
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The like Councils have shown results better than APC over last 4 financial years with 
regard to employee costs as a % of rates income and much better results against 
entire State.  

 Total rates revenue per employee 

Total rates revenue as per Statement of Comprehensive Income divided by number 
of total full-time equivalent (FTE) employees as at 30th June of each financial year is 
given below in Figure 2.  

 

Adelaide Plains Council’s total rates revenue per employee has been below the State 
average over last four financial years. This signifies that APC is maintaining relatively 
higher number of staff members compared to the State. However, growth in rates 
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income per employee at APC is fairly consistent with that of the State as the ratio has 
gone up by 15.13% (from $0.119m in 2011/2012 to $0.137m in 2014/2015) for APC 
against State increase of 15.17% (from $0.145m in 2011/2012 to $0.167m in 
2014/2015). 

When compared with like Councils, APC is still showing low rates income per 
employee. 

 Number of rateable properties per employee 
 
The following graph in Figure 3 shows number of rateable properties, which generate 
rates income, serve by an employee as at 30th June of each financial year. Adelaide 
Plains Council is serving 14 less properties in 2011/2012 and 12 less properties in 
2014/2015 when compared to the State average. This could be due to a combination 
of economies of scale, less staff efficiency & productivity compared to State average 
and level of growth experienced by the Councils in the State. However, an improved 
ratio in 2014/2015 Financial Year signifies that the Council is heading towards right 
direction as the gap in the ratio between the State & the Council has declined in 
2014/2015. 

 
 Council district population per employee 

This ratio calculates the estimated resident population as at 30 June of each financial 
year serve by an employee. The ratio has been remained consistent for the State, 
however, it has moved up & down with regard to the Adelaide Plains Council. This is 
mainly due to reduction in population growth in the district compared to the State.  
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Compared to like Council’s APC is showing an improved performance in the ratio of 
number of people per Council employee throughout the period under consideration. 
This is mainly due to Adelaide Plains Council is serving approximately 2,000 persons 
more than Wakefield Regional Council with the same complement of staff as 
Wakefield.  

However, number of staff members employed by the Council is not necessarily a 
function of its rate income or total expenditure as many factors influence staff 
numbers. For example factors such as; 

i. extent & the type of road network; 
ii. area of the Council; 
iii. availability of contractors; 
iv. number of services provided by the Council;  
v. extent of growth & development activities taking place;  
vi. service delivery model (external contractors or own staff);  
vii. nature and the scope of special projects undertaken; 
viii. compliance with government rules & regulations that affect Council 

operations & responsibilities; 

will determine the optimum level of staff numbers required to delivery Council 
services & programs.  

For example, while most of the Council’s in the State deliver its waste collection 
program through contractors, APC delivers the service in house with a 1.5 full-time 
equivalent staff.  
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Summary 

The Council’s employee costs and number of employees compared to its rates 
revenue is high in comparison to the State and like Councils. However, in addition to 
the rates revenue, there are many factors affecting the optimum level of staff 
numbers and employee costs and only a thorough review of Council’s internal 
operations, service range, level and service delivery method will dictate/deicide 
sustainable staff numbers.  
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4.2 2017/2018 Annual Business Plan,  
Budget and 2018-2027 Long Term 
Financial Plan Development 
Framework 

Container No:  CON12/522 

Document  No:  D17/2317 

Report Date: 17 February 2017 Prepared by:    General Manager – Finance & 
Economic Development 

Corporate Objective:     5.6.2 Develop and maintain long term financial planning, management 
and reporting to ensure resources are provided to deliver services 
and manage Council’s assets 

5.6.3 Provide a fair and equitable rating system 

 

Purpose: 

 

The purpose of this report is to seek Audit Committee 
comment/endorsement for the framework to be adopted in 
compiling the 2017/2018 Annual Business Plan (ABP), Annual Budget 
and 2018-2028 Long Term Financial Plan (LTFP). 

 

Recommendation 1: 

 

“that the Audit Committee having considered Item 4.2 – 2017/2018 
Annual Business Plan,  Budget and 2018-2027 Long Term Financial 
Plan Development Framework, dated 17 February 2017, committee 
support following budget parameters and assumptions for 
consideration in the preparation of draft 2017/2018 Annual Business 
Plan and Budget. 

• The Recurrent Operating Budget be prepared based on 
“business as usual”; 

• Maximum Material, Contracts and Other Expenses cost 
escalation be set at 2.60% in the absence of any other reliable 
way of estimating “Materials, Contracts and Other Expenses”; 

• Wages and Salaries increases to be determined following the 
finalisation of a new Enterprise Bargaining Agreements; 

• Fees and charges not set by Legislation & decided by the 
Council be increased by 2.60% at a minimum; 

• New Capital Projects to be considered and approved within the 
constraints of the LTFP; 
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• New services and one off projects to be funded through Rate 
Revenue increases or by expenditure savings; 

• New capital projects are funded through a mixture of rate 
increases, expenditure savings, grand funding & borrowings; 

• Council continue to review its operations to identify costs 
savings and productivity improvements.” 
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Impact Summary 

  

Organisational and Governance 
 

Financial Adoption of Annual Business Plan and updated Long Term 
Financial Plan. 

Legislation Local Government Act 1999, Section 123 

Local Government Act 1999, Section 126 (4) 

Risk If the 2017/2018 Annual Business Plan & the Budget is not 
adopted by 31 August 2017, Council will not comply with the 
requirements of the with Section 123 of the Local 
Government Act 1999. 

Consultation CEO & General Managers 

Asset Management Plans Asset renewal plans for 2017/2018 will be carried out based 
on current Asset Management Plan. 

Service Standards Business as usual and no significant change in the scope or 
level of service  
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Background 

At its meeting held on 16 January 2017, Council adopted 2017/2018 Annual Business 
Plan,  Budget and 2018-2027 Long Term Financial Plan Development Framework and 
a timetable with the objective of adopting the 2017/2018 Annual Business Plan,  
Budget and 2018-2027 Long Term Financial Plan on Monday, 19 June 2017. 

Discussion 

Adelaide Plains Council’s Strategic Management Plans “Strategic Plan 2013-2016” set 
out its Long Term Financial Plan goal as “Effective financial management that ensures 
Council’s financial sustainability”. The Local Government Association defines financial 
sustainability as; 

• “A Council’s long-term financial performance and position is sustainable where 
planned long-term service and infrastructure levels and standards are met 
without unplanned increases in rates or disruptive cuts to services.” 

• The key elements to the definition are; 

- ensuring the maintenance of a Council’s high priority expenditure 
programs, both operating and capital (Service element); 

-  ensuring a reasonable degree of stability and predictability in the overall 
rate income; and 

- promoting a fair sharing in the distribution of Council resources and the 
attendant taxation between current and future ratepayers (Impact on 
future generation element). 

Financial sustainability means positioning the Council so that it can continue to 
provide quality services and maintain the Council’s infrastructure to a defined service 
standard, with stable rate increases (removal of unexpected rate increases). It also 
ensures inter-generational equity in which rates, fees and charges paid by each 
generation is in proportion to the benefits that generation receives. The Council will 
need to ensure that the Annual Business Plan and Annual Budget, contains objectives 
and financial parameters which will deliver a responsible budget and meeting  the 
reasonable needs of the community on an equitable and value for money basis.   

In December 2013, the Council adopted the 2014-2023 Long-Term Financial Plan 
(LTFP) which forecast an Operating Deficit of $0.744m for 2017/2018, based on an 
average Rate Revenue increase of 5% from existing rates payers and 3.20% rates 
growth (rates from new rateable properties). However, since December 2013 Council 
has not conducted a formal review of its Long Term Financials Plans and therefore 
Council management will be reviewing its LTFP as part of developing its 2017/2018 
Annual Budget. The Council will soon start the review of its strategic management 
plans and it is expected that new “Strategic Plan 2017-2021” will be in place by 
mid/late 2017. 

Audit Committee Meeting Page 18 of 48 17 February 2017



 The 2017/2018 Annual Business Plan (ABP) 
The Annual Business Plan is the Council’s statement of its intended programs and 
objectives for a financial year. It is based upon the objectives and strategies set out in 
the Council’s Strategic Plan 2013-2016. It is proposed that these objectives be 
incorporated into the 2017/2018 Annual Business Plan. 

 The 2017/2018 Annual Budget 

The 2017/2018 Annual Budget should be developed with reference to and within the 
framework of the 2014-2023 LTFP.  The LTFP sets out an Operating Deficit of 
$0.744m for 2017/2018 Financial Year.  To ensure the financial targets are achieved, 
the 2017/2018 Annual Budget must be set with reference to similar key influences 
and assumptions.  The influences and assumptions relating to external economic 
conditions and internal policy decisions are set out below. 

 Key Budget Influences 
Council budget is mainly affected by the rate of Inflation expected in the ensuring 
financial year. As the basket of goods consumed by the Council is different from that 
of a general household, Local Government Price Index (LGPI) will be used in 
preparation of the budget in lieu of Adelaide Consumer Price Index (CPI). While 
various government and private organisation forecast CPI for future years, there is 
no information available on forecast LGPI. Therefore, to estimate expected LGPI in 
2017/2018 Financial Year, a comparison has been made between historical LGPI & 
CPI to identify a pattern/relationship between LGPI & CPI. Following Table 1 shows 
actual LGPI & CPI since past   
   

Table 1 : Relationship between LGPI & CPI since 2001/2002 

Financial Year LGPI CPI Difference Diff as a% of CPI 

2001/02 2.90 2.70 0.20 7 

2002/03 3.98 3.99 (0.01) (0) 

2003/04 4.30 3.00 1.30 43 

2004/05 3.14 2.45 0.68 28 

2005/06 3.48 3.11 0.37 12 

2006/07 3.86 2.67 1.19 45 

2007/08 3.88 3.27 0.61 19 

2008/09 4.51 3.17 1.35 43 

2009/10 2.83 2.12 0.71 33 
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2010/11 3.48 3.24 0.24 7 

2011/12 3.71 2.61 1.10 42 

2012/13 2.77 2.04 0.73 36 

2013/14 2.30 2.57 (0.27) (10) 

2014/15 1.67 1.60 0.07 4 

2015/16 0.95 0.82 0.13 15 

Last 15 year LGPI Average 3.18 

   Last 15 year CPI Average 2.62 

  Difference 

  

0.56 

 Source: SA Centre for Economic Studies, University of Adelaide. 

 

While the gap between, LGPI & CPI is narrowing mainly due to reduction in general 
inflation in Australia, the gap as a percentage is CPI is significant (15% in 2015/2016). 

According to the 2016/2017 Mid-Year Budget Update of the State Government, the 
expected CPI for Adelaide is 2.00 for 2017/2018 Financial Year. Therefore, the 
expected LGPI for 2017/2018 is calculated as follows; 

 

Expected CPI in 2017/2018      2.00 

Add : Difference in average LGPI & CPI as per above table 0.56 

Add : Rounding adjustment     0.04 

Expected LGPI in 2017/2018 for budget purpose  2.60 

 

Accordingly, it is expected that following external and internal influences will have a 
significant influence in shaping 2017/2018 Annual Business Plan, Budget & 10 year 
long-term Financial Plan. 

 External Budget Influences 

 Adelaide CPI of 1.20% through the year to September quarter 2016 (LGPI 
1.40%); 

 State Government forecast CPI of 2.0% for 2017/2018, 2018/2019 & 2.50% in 
2019/2020.  

 The expected LGPI in 2017/2018 is 2.56%; 
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 Encourage community engagement to manage community assets; 

 Minister’s determination that restrict the areas available for new residential 
development in Two Wells; and as a result, Council has to look for other 
avenue for growth (make available land for industrial zones & agriculture); 

 Uncertainty about who can access 20 gL of additional recycled water (existing 
growers in and around Council district or new overseas investor) from the 
Bolivar Waste Water Treatment Plant; 

  The recent proclamation of the northern section of the Adelaide International 
Bird Sanctuary as a national park for the State of South Australia putting 
pressure on the tourism related infrastructure in Council districts; 

 Population in the Council district is expected to increase from 8,483 persons 
from 30 June 2011 to 12,131 persons by 30 June 2031 (Source: DPTI); 

 The impact of Local Nuisance and Litter Control Act 2016 to be operation from 
01 July 2017 under which Councils required to manage nuisance and litter in 
their local areas which would increase demand for more Council resources; 
and 

 Commitments to projects and partnership initiatives continuing over more 
than one year eg. Gawler River Floodplain Management Authority, Barossa 
Regional Procurement Group, Regional Development Australia Barossa Inc, 
Central Local Government Region of SA and Local Government Association of 
SA. 

 Internal Budget Influences 

 Council is currently running on an overdraft with LGFA. Balance as at 
09/02/2017 $2,470,000 (monthly interest expense of  $7,718 at 3.75%; 

 Overdue Rates balance was $709,738 as at 30/06/16 which was 8.75% of total 
rate revenue of the 2015/2016 Financial Year ($72,000 of long overdue rates 
were collected so far)  

 The impact on salary and wage costs following finalisation of new three year 
enterprise bargaining agreement; 

 Council’s strategic decision to be financially sustainable by achieving an 
operating break even position and the need to exercise prudent financial 
management practices to ensure financial sustainability; 

 Continuous process improvements to deliver internal efficiency and costs 
savings; 

 Requirements to maintain and improve infrastructure assets to acceptable 
standards including roads, kerbing, footpaths, Community Waste 
Management Scheme, storm water drainage, parks and gardens, and Council’s 
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buildings, plants, machinery, equipments, furniture & fittings in consistent 
with the Asset Management Plans; 

 Increase in costs associated with taking responsibility for new assets & 
services from recent developments in Two Wells; and 

 Better use of technology (BIS) to monitor financial performance. 

 Key Budget Assumptions and Parameters 

1. Maintaining existing services at current service standards (Business as usual) 

The draft 2017/2018 Annual Budget will be based on a “business as usual” 
assumption, which means that the Council will continue to provide the existing 
services at the current service levels. This is not to say that the existing services that 
will be continued, be delivered in the same way as the management is constantly 
looking for innovative ways of delivering Council services. Accordingly, Council’s 
budget managers will adjust budgets for 2017/2018 based on the 2016/2017 budget 
and year –to-date January 2017 actual performance.   

The “business as usual” assumption does not take into account any change in 
direction or service level in response to community expectations, legislative 
requirements, changing economic conditions or any changes the Council may wish to 
make, however the 2017/2018 Annual Budget will be adjusted for known such 
changes. 

2. Income estimates 

By exercising prudent financial management practices, Council will estimate its 
income with caution, based on approved or confirmed income sources. Whenever, 
such definite details are not available, Council staff will exercise professional 
judgement based on past experiences/events to estimate more realistic income for 
2017/2018 Financial Year. 

 Rates  

As assumed in the 2013-2023 amended LTFP, rates income will be estimated initially 
based on a general rate Increase of 5% on existing rates payers and 3.20% rates 
growth (rates from new rateable properties). However, final actual rate increases will 
be determined at the June 2017 Council meeting. 

 Statutory charges 

Statutory charges will be based on relevant legislation which determines statutory 
charges and expected volume of transaction. 

 User charges 

Fees and Charges not set by legislation (discretionary), to be increased by 2.60% 
which is equivalent to the expected LGPI for 2017/2018 or the market price as 
determined by the Fees and Charges review which will be undertaken in 
February/March 2017. 
Audit Committee Meeting Page 22 of 48 17 February 2017



 Grants, subsidies and contributions 

Council will budget only the approved or confirmed grants, subsidies and 
contributions. For example, Federal Government has confirmed a Roads-to-Recovery 
(R2R) grant of $360,177 for 2017/2018 Financial Year and based on 2016/2017 grant, 
it is estimated that Council will receive $1,300,000 as Financial Assistance Grant 
(FAG) from the Federal Government. 

 Investment Income 

Interest rate on short-term investment is forecast at 1.50%. 

 Other income and Reimbursements 
Other income and reimbursements will be based on relevant tenancy agreements, 
past knowledge and experiences.  
3. Cost estimates 

 Employee Costs 

Wages and salary costs will be escalated by 2.00% pending the conclusion of 
Council’s Enterprise Bargaining Agreements discussions. It is expected that “Workers 
Compensation” and Income Protection insurance rates will be remained unchanged 
in 2017/2018.  

 Materials, Contracts and Other Expenses 

The forecast LGPI of 2.60% will be applied in estimating “Materials, Contracts and 
Other Expenses” in 2017/2018 budget in the absence of any other reliable way of 
estimating “Materials, Contracts and Other Expenses”. 

It should be noted that in some circumstances, there will be cost increases in excess 
of the 2.60% target (i.e. electricity, water charges), however the expectation is that 
across the organisation, the Materials, Contracts and Other Expenses budget will be 
limited to a maximum 2.60% increase.   

 Finance Costs 

Council borrows funds on a short-term and long-term basis from Local Government 
Financing Authority (LGFA). Interest expenses on new short-term and long-term 
borrowings will be estimated based on current short-term borrowing rates with LGFA 
and the need to borrow such funds. Interest expense on existing fixed rates loans will 
be calculated based on actual interest rate applicable on current loans. 

 Depreciation 
Depreciation expenses in 2017/2018 on existing assets will be estimated based on 
and depreciation estimates extracted from Council asset register. In relation to 
capital expenditures planned to be completed in 2016/2017 Financial Year, 
depreciation will be estimated based on the nature of the nature of the assets 
created in 2016/2017. 
 New Operating and Capital Projects 
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New projects, both Operating and Capital, which are to be put forward for 
consideration, will be based on the Council’s Strategic Management Plan 2013-2016 
Outcomes, the LTFP to be updated and the approved Infrastructure and Asset 
Management Plans.  

All new Operating and Capital Projects are to be considered and approved within the 
constraints of the LTFP. New services and one-off projects in excess of the LTFP are 
to be funded through rate increases, loan borrowings, new grant or by expenditure 
savings.  

 Budget Management Discipline 

Upon adoption of the 2017/2018 Annual Budget, the Council needs to exercise 
budget discipline.  This discipline must be based on; 

 no new recurrent operating expenditure or projects approved without being 
matched by an increase in operating revenue (i.e. Grants/ Fee for Service) or a 
reduction in expenditure, elsewhere within the council’s operations;  

 expenditure over-runs to be offset by deferral of discretionary spend or 
expenditure savings elsewhere within the Council’s operations; and 

 income shortfalls to be matched by operating expenditure savings; 

 Project Priorities for 2017/2018 

Council should undertake a methodical and considered approach to determine the 
priorities for the 2017/2018 Financial Year. Accordingly, the following steps will 
determine the projects for 2017/2018:  

 Elected Members, Management and Staff propose projects that aim to assist 
in achieving Council’s Strategic Management Plan goals, objectives & 
strategies and Community needs.  

 Projects will be divided into three categories: New Initiatives (Operating 
Projects), Capital - New and Capital - Renewal and Replacement.  

 The CEO/General Mangers will rank and endorse for the consideration of the 
Elected Members New Initiatives and Capital-New projects based on the 
importance of the project. 

 A workshop will be held to assist Elected Members to gain a better 
understanding of the projects proposed and obtain answers to any questions 
they may have on these items from project proponents. The projects will be 
presented to the Elected Members in line with CEO/General Mangers’ 
recommended order of priority.  

 Elected Members individually vote projects in the New Initiatives and Capital-
New categories based on their view of the importance of the project.  

 Capital-Renewal and Replacement projects proposed based on asset renewal 
and replacement needs that were identified using Council’s IAMPs 
(Infrastructure Asset Management Plans) will be given priority over new assets 
or service initiatives. 
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 Budget Timetable 

As set out in Table 2 below, a budget timetable has been developed to ensure that 
the Council is in a position to adopt 2017/2018 Annual Business Plan and Annual 
Budget at the Council meeting to be held on 19 June 2017. 

 
TABLE 2 – KEY BUDGET PROCESS ACTIVITIES 2017/2018 

 

KEY STEPS DATES MEETING 
2017/2018 Recurrent Budgets parameters and 
Project Proposals template discussed with Budget 
Managers. 

Monday, 16 January 2017 Staff workshop 

Completed 

2017/2018 Budget process, parameters and 
objectives adopted by the Council. 

Monday, 16 January 2017 Council Meeting 

Completed 

2017/2018 Recurrent Budgets and Project 
Proposals due from Budget Managers /Elected 
Members. 

Friday, 10 February 2016 Staff deadline 

Partially Completed 

2017/2018 Recurrent Budgets parameters & draft 
2017/2018 Budget presented for the Audit 
Committee. 

Monday, 20 February 2017 Audit Committee 
meeting 

Draft 2017/2018 Recurrent Budget, 2018-2027 
LTFP Projects considered and endorsed by 
CEO/General Managers.  

Monday, 13 March 2017 GM meeting 

2017/2018 Recurrent Budget, Operating and 
Capital Projects Workshop with Elected Members. 

Monday, 13 March 2017 Workshop 1 

2017/2018 Fees and Charges adopted. Monday, 20 March 2017 Council Meeting 

2017/2018 Draft ABP and LTFP presented to the 
Council for review. 

Monday, 20 March 2017 Council Meeting 

Discuss 2017/2018 Draft ABP and LTFP. Monday, 03 April 2017 Workshop 2 

2017/2018 Draft ABP and LTFP presented to the 
Audit Committee. 

Monday, 10 April 2017 Audit Committee 
meeting 

Draft ABP and 2018-2027 LTFP endorsed for public 
consultation. 

Monday, 17 April 2017 Council Meeting 

Meeting to receive Public submissions on the 
Annual Business Plan. 

Monday, 15 May 2017 Council Meeting 

Consideration of public submissions.  Monday, 29 May 2017 Special Council 
Meeting 

2017/2018 Draft ABP and LTFP Budget presented 
to the Audit Committee. 

Monday, 05 June 2017 Audit Committee 
meeting 

Adoption of 2017/2018 ABP and 2018-2027 LTFP. Monday, 19 June 2017 General Council 
Meeting 
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Summary 

The development of the 2017/2018 Annual Business Plan and Budget should form 
the platform to position the Council to achieve future and ongoing Financial 
Sustainability.  Financial sustainability is not a number on the Income Statement, it is 
a strategy.  Therefore strategies need to be developed that integrate into the 
Councils planning and are supported by longer term planning with any future 
decisions made being consistent with and supporting the strategy. 

 

References 

 Section 123 of the Local Government Act 1999. 
 State Government 2016/2017 Budget – Mid-Year Budget Review. 
 South Australian Centre Economic Studies – Local Government Price Index 
 Adelaide Plains Council, Amended Long Term Financial Plan 2014-2023 

adopted by the Council in December 2013. 
 Local Government Area Projections 2011-2031, Department of Planning, 

Transport and Infrastructure, Government of South Australia, 2016. 
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4.3 Audit for Year Ending 30 June 2016 – 
Management Letter 

Container No:  CON12/522 

Document No:  D17/2318 

Report Date: 17 February  2017  Prepared by:    General Manager – Finance & 
Economic Development 

Corporate Objective: 5.5 Effective financial management that ensures Council’s 
financial sustainability 

 

Purpose: 
 

The purpose of this report is to provide the Audit 
Committee with the copy of the management letter issued 
by the Council Auditor, Bentleys following the conclusion of 
2015/2016 Audit. 

 
Recommendation 1: “that Committee, having considered Item 4.3 - Audit for 

Year Ending 30 June 2016 - Management Letter, dated 17 
February 2017, receives and notes the report.” 
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Impact Summary 

  

Organisational and Governance 

 

Financial Nil 

Legislation Local Government Act 1999, Section 126 (4) 

Local Government (Financial Management) Regulations 
2011 Regulation 19. 

Audit Committee Terms of Reference 

Risk Effective monitoring of Council’s Risk Management 
Systems. 

Consultation Nil 

Asset Management Plans Nil 

Service Standards Nil 
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Background 
Following the completion of the 2015/2016 audit, Council Auditor, Bentleys have 
issued Management Letter 2016 (Attachment 1) identifying few issues needing 
management attention. 

Discussion 

Auditors have raised following issues in their management letter; 

1. Management was unable to provide a General Ledger User Access Report 
and at the time of audit it was unknown which staff members had access to 
what systems and the level of that access; 
Management Comment: The report currently available is not easy to follow & 
understand and working with Council’s corporate IT system provider Civica to 
develop more user-friendly report 

2. Bank Reconciliation was not done on a regular basis nor the independent 
review of completed reconciliation; 

Management Comment: Due to staff changes bank reconciliations were not 
completed regularly. However, since July 2016 reconciliations are prepared 
weekly and reviewed by an independent officer.  

At present bank reconciliation is done by keying in the transactions from the 
bank statement which is time consuming and there is potential to data entry 
error causing discrepancies in the bank reconciliation. Currently management 
is working with Civica to upload bank statement transaction and to streamline 
the bank reconciliation process. 

3. General Leger reconciliation was not done on a regular basis; 

Management Comment: Due to staff changes and competing priorities 
monthly reconciliations were not done regularly. However, since July 2016 all 
balance sheet reconciliations are prepared on a regular basis and reviewed by 
an independent officer. 

4. The Council had not reconciled the Fixed Asset Registers to the General 
Ledger progressively throughout the year or on a timely basis at year end; 
Council staff has reconciled all fixed assets categories Fixed Asset Registers to 
General Ledger other than buildings and currently working on the issue. 

5. The Council has an absence of policy or procedure for the transfer of Capital 
WIP to the Fixed Asset Registers and General Ledger. 

Management Comment: Management is working on a procedure to recognise 
capital projects. 
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Attachment 1 
 

to report Item 4.3 - Management Letter 2016 
dated 17 February 2017 

 
Report - Bentleys 
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Inherent Limitations 

 

Due to the inherent limitations of any internal control structure, it is possible that fraud, error or non-compliance with laws and regulations may occur and not be detected. Further, 
the internal control structure, within which the control procedures that have been subject to audit operate, has not been reviewed in its entirety and, therefore, no opinion or view is 
expressed as to its effectiveness of the greater internal control structure. An audit is not designed to detect all weaknesses in control procedures as it is not performed continuously 
throughout the period and the tests performed on the control procedures are on a sample basis. Any projection of the evaluation of control procedures to future periods is subject to 
the risk that the procedures may become inadequate because of changes in conditions, or that the degree of compliance with them may deteriorate. 
 
We believe that the statements made in this report are accurate, but no warranty of completeness, accuracy or reliability is given in relation to the statements and representations 
made by, and the information and documentation provided by District Council of Mallala management and personnel. We have indicated within this report the sources of the 
information provided. We have not sought to independently verify those sources unless otherwise noted with the report. We are under no obligation in any circumstance to update 
this report, in either oral or written form, for events occurring after the report has been issued in final form unless speci fically agreed. The audit findings expressed in this report 
have been formed on the above basis. 
 
Third Party Reliance 

 

This report is solely for the purpose set out in our engagement letter and for District Council of Mallala information, and is not to be used for any other purpose or distributed to any 
other party without Bentleys SA Audit Partnership’s prior consent. 
 
This report of audit findings has been prepared at the request of District Council of Mallala management or its delegate. Other than our responsibility to the Council and 
Management of District Council of Mallala, neither Bentleys SA Audit Partnership nor any member or employee of Bentleys SA Audit Partnership undertakes responsibility arising in 
any way from reliance placed by a third party, including but not limited to District Council of Mallala external advisors, on this report of audit findings. Any reliance placed is that 
party’s sole responsibility. 
 
Liability limited by a scheme approved under Professional Standards Legislation. 
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1   Executive 

Summary 

We have completed our audit of District Council of Mallala for the year ended 30 
June 2016 and report to management and those charged with governance the 
following matters for information purposes and for consideration of 
implementation or corrective action. 
 
Our audit is conducted in two stages.  Stage one focused on assessing the 
internal controls of the organisation to determine if the information in the general 
ledger, that is being reported to management and used for the formation of the 
financial report, is likely to be accurate and reliable in all material respects.  The 
second stage of our audit focused on assessment of applied accounting policies 
and substantive testing of events that have occurred but not captured sufficiently 
by the control environment.  
 
At the conclusion of our second stage of  testing, using the information obtained 
in stage one, we determined if there were any material matters or concerns that 
would impact the decision making ability of the users of the financial report. 
 
We would like to take this opportunity to thank management and staff for the 
assistance provided to us during the course of our audit. 
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2   Confirmation of 

independence 

Independence of auditors  

The independence of the auditor is considered by the audit profession and the 
regulators as one of the most important professional standards that auditors must 
comply with. 
 
Our audit services are subject to independence requirements of the following 
legislation and professional standards: 
 

 Corporations Act 2001 
 APES 110 Code of Ethics for Professional Accountants 
 APES 320 Quality Control for Firms 
 Bentleys National Policy on Independence 

 
We enforce these rules and policies in order to maintain objectivity and to be free 
of conflicts of interest when conducting our audit each year. 
 
 
Other Services 

For the benefit of the Council we confirm we have provided no services that 
compromise our independence.   
 
 
How we have maintained independence 

Bentleys ensures our independence by: 
 

 Conducting regular training on threats to audit independence; 
 Annual reviews of our audit client base to identify any potential conflicts of 

independence; 
 Obtain confirmation from all of our audit staff as to their independence 

from our audit clients; 
 Obtain confirmation from all of the partners as to their independence from 

our audit clients. 
 
 
Our independence 

We confirm that, to the best of our knowledge and belief, we are independent 
having regard to Bentley’s policies, professional rules and relevant statutory 
requirements regarding our independence. 
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3 Overview of 

Administration 

The quality of the records and the systems used to maintain financial information is 
sound and that the team maintaining the financial information appears to be 
capable in their ability to do their job.   
 
We had experienced significant delays in obtaining the Fixed Asset Reconciliations 
and supporting documentation, due to the Finance Team not regularly monitoring 
and reconciling the Fixed Asset Registers.  There were also multiple versions of 
assets provided to us causing rework.  This increased the time required on the 
audit considerably.  It is rework such as the above that significantly increases audit 
costs. For this year we will not be amending our fee from our tendered price to 
cover extra time required to conduct our audit in parts and to undergo rework, 
however, if this is to happen in the future, we reserve the right to amend our fee to 
reflect the increase in time taken to conduct our audit.  
 
 
3.1 Status of Interim Management Report Issues 

 

Issue Update 

Bank Reconciliations These have been performed and 
reviewed in a timely manner since the 
May audit visit. 

General Ledger Reconciliations These have been performed and 
reviewed in a timely manner since the 
May audit visit. 

General Ledger Procedures Procedures are still in draft 
Exception Reporting This has not yet been implemented 
Credit Card Applications This has not yet been implemented as 

there has been no new users 
Asset Management Plans These are due to be updated in 16/17 

 

   

4 

 

 

Areas Examined  

 

 

 

In conducting our review of both the financial report and internal controls, the areas 
we assessed included: 
 

- Budgets 
- Management Reporting 
- Statutory Reporting 
- General Ledger 
- Fixed Assets 
- Rates Revenue 
- User Charges 
- Tender/Contract Process 
- Elected Member Expenses 

 
We have identified internal control issues in our interim and an update on these 
issues is provided at 3.1 above. 
 
We recommend the Finance Team continue to work through these internal control 
areas to further develop a robust internal control framework to ensure effective and 
efficient management of the Council’s finances. 
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5 

 

 

Audit findings 

 

 

 

5.1 Critical Internal Control Matters 

 
The following issues are considered a material weakness in the Council’s internal 
controls and non-compliance with s125 of the Local Government Act within the year 
ending 30 June 2016. On that basis, these items have been reported in our internal 
controls opinion forming part of the annual accounts. 
 

General Ledger Access 

 

Observation Management was unable to provide a General Ledger 
User Access Report and at the time of audit it was 
unknown which staff members had access to what 
systems and the level of that access.  
 

Risk or 

Requirement 

There is a risk that staff have General Ledger (or other) 
access that is incompatible with their role and duties.  
This increases the risk of fraud occurring or error not 
being prevented or detected. 
 

Recommendation The council should conduct an audit of its user access 
and rights to ensure that the administrative authority 
issued to all staff is in line with their role.   
 

Significance In the 2016 financial year the Council is non-compliant 
with Section 125 of the Local Government Act 1999 due 
to the lack of sufficient internal control over General 
Ledger system.  
 

Management 

Response 

Currently working with the software provider (Civica) to 
obtain this information in a user-friendly report as the 
report currently available is not clear. 

 
    Bank Reconciliations 

 

Observation A review of the monthly bank reconciliations observed 
the following: 
 
- November 2015 to January 2016 were prepared         
and reviewed on the 18th of March 2016 
 
- August 2015 and September 2015 had no evidence of 
review by an independent officer.  
 

Risk or 

Requirement 

The delayed reconciliation and review of bank accounts 
increases the risk of misstatement due to fraud or error 
not being detected and corrected in a timely manner.  
 

Recommendation Management continue to ensure accounts are 
reconciled on a timely basis going forward.  
 

Significance In the 2016 financial year the Council is non-compliant 
with Section 125 of the Local Government Act 1999 due 
to the lack of sufficient internal control over their cash 
assets.  
 

Audit Committee Meeting Page 36 of 48 17 February 2017



 

  Page | 5 

Management 

Response 

Due to staff changes bank reconciliations were not 
completed regularly. However, since July 2016 
reconciliations are prepared weekly and reviewed by an 
independent officer.  

 
    General Ledger Reconciliations 

 

Observation A review of the monthly and quarterly general ledger 
reconciliations observed the following: 
 
- November 2015 to January 2016 were prepared and 
reviewed on the 18th of March 2016 
 
- August 2015 was prepared and reviewed on the 25th 
of September 2015.  
 

Risk or 

Requirement 

The delayed reconciliation of general ledger accounts 
increases the risk of misstatement due to fraud or error 
not being detected and corrected in a timely manner.  
 

Recommendation Management continue to ensure accounts are 
reconciled on a timely basis going forward.  
 

Significance In the 2016 financial year the Council is non-compliant 
with Section 125 of the Local Government Act 1999 due 
to the lack of sufficient internal control over their assets. 
 

Management 

Response 

Due to staff changes and competing priorities monthly 
reconciliations were not done regularly. However, since 
July 2016 all balance sheet reconciliations are prepared 
on a regular basis and reviewed by an independent 
officer. 

 
5.2 Internal Control Matters 

 
The following issues are not considered a material weakness in the Council’s 
internal controls, however, should be considered to improve the administration of 
the council. 
 

    Fixed Asset Registers 

 

Observation The Council had not reconciled the Fixed Asset 
Registers to the General Ledger progressively 
throughout the year or on a timely basis at year end.   
 

Risk or 

Requirement 

The Council has increased risk exposure to Fixed Asset 
acquisitions, disposals and write-offs being inaccurately 
recorded in financial information received throughout the 
year, or an increased risk of not being recorded at all.  
 

Recommendation We recommend Management accesses their Fixed 
Asset Registers on a regular basis and ensures they are 
updated and reconciled to the General Ledger on a 
timely basis, say 2 to 4 times a year.  If the Council 
maintains an annual process, there needs to be 
increased discipline in reviewing and reconciling asset 
ready for the year end audit and account preparation 
process. 
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Management 

Response 

Council staff are working on reconciliation of the fixed 
asset register to the General Ledger and the work will be 
completed in January 2017. 

 

 
    Capital WIP Process 

 

Observation The Council has an absence of policy or procedure for 
the transfer of Capital WIP to the Fixed Asset Registers 
and General Ledger.  
 

Risk or 

Requirement 

This increases the risk that Fixed Asset acquisitions are 
inaccurately recorded, i.e. incorrect amounts allocated 
from overhead, users determining what is and is not 
capitalised etc., or not recorded at all.  
 

Recommendation We recommend that the Council implement a formal 
procedure for the capitalisation and transfer of Capital 
WIP to Fixed Assets.  This should include a defined 
process for the hand over from the Project team to the 
Finance team.   
 
 

Significance The significance of this matter will depend on the value 
and volume of assets capitalised in each year.   
 

Management 

Response 

Agree with the auditor’s suggestion and a new system 
will be implemented in January 2017. There will be a 
project start-up/close-off meeting between infrastructure 
and finance and the development of templates for sign 
off by infrastructure staff on project completion. 

 

 
6 Other Matters 6.1 New Accounting Standards 

 
The following new standards have been released which will be applicable to the 
Council in future periods.  
 
AASB 15: Revenue from Contracts with Customers  
 
The Australian Accounting Standards Board (AASB) has published AASB 15: 
Revenue from Contracts with Customers and is operative for financial reporting 
periods beginning on or after 1 January 2018. 
 
Key Features  
 
The purpose of the new Standard is to provide a single standard of accounting 
requirements for all contracts with customers, thereby replacing all current 
accounting standards on revenue (relating to contracts with customers).  
 
AASB 15 requires the adoption of a 5-step model for recognising revenue as 
follows:  
 

1. Identify contract(s) with a customer.  
2. Identify the separate performance obligations in the contract.  
3. Determine the transaction price  
4. Allocate the transaction price to the separate performance obligations.  
5. Recognise revenue when the entity satisfies each performance 
obligation.  
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Our preliminary assessment is that this may affect the timing of when revenue from 
facilities hire fees is recognised. Instead of being recognised when received, it may 
need to be allocated across the expected length of the contract. We will provide 
further guidance on this over the coming year.  
 

 
AASB 16: Leases  

 
The new leasing standard was issued by the IASB in January 2016 and is operative 
for financial reporting periods beginning on or after 1 January 2019.  
 
Key Features  
• elimination of classification of leases as either operating leases or finance leases 
for the lessee  
 
• the recognition of lease assets and liabilities on the balance sheet, initially 
measured at present value of unavoidable future lease payments  
 
• recognise depreciation of lease assets and interest on lease liabilities on the 
income statement over the lease term  
 
• separation of the total amount of cash paid into a principal portion and interest in 
the cash flow statement  
 
• short-term leases (less than twelve months) and leases of low-value assets (such 
as personal computers) are exempt from the requirements  
 
Our preliminary assessment is that this will have only a minor impact as the Council 
does not have any material operating lease contracts. 
 

 

 

 

  

7 Matters for those 

charged with 

governance 

Fraud 

 

 Whilst fraud is not the primary consideration when conducting an external audit, 
we have identified some areas where the Council is susceptible to fraud.  These 
areas are: 
 
Individual employee fraud: 
 

 Lack of segregation of duties; 
 Incorrect recording of time sheets by casual and wages staff; 
 Minor stock from external facilities or potential theft of petty cash receipts. 

 
Organisational and financial reporting fraud: 
 

 Incorrect valuation of assets; 
 Incorrect impairment identification and assessment; 
 Incorrect control environment assessment. 

 
We believe it is important for management to continually consider and assess the 
control environment of the entity to identify areas where fraud can occur and 
ensure that those opportunities are removed and or monitored to reduce the risk 
and impact of fraud. 
 

 

 

  

Legal compliance 
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Through our audit procedures we have assessed the Councils compliance with 
the Local Government Act 1999 and Local Government (Financial Management) 
Regulation 2011 and aside from the internal controls qualifications have not 
become aware of any non compliance. 
 

  Financial reporting and accounting policies  

 

  We believe the accounting policies elected for the Council are reasonable and 
their application provides sufficient information for use of the decision makers. 
 

  Going Concern  

 

  As part of our assessment we considered the appropriateness of the going 
concern assumption concluded by the Council and management.  Our 
procedures indicate that this assumption is fair and that the going concern 
convention is appropriate. 
 

  Cooperation with management  

 

  Your management team has been helpful and cooperative throughout the 
conduct of the audit. 
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4.4 Audit Committee Resolutions 

Container No:  CON12/522 

Document No:  D17/2387 

Report Date: 17 February 2017  Prepared by:    General Manager Finance & 
Economic Development  

Corporate Objective:  5.1 Effective governance, leadership and teamwork 

 

Purpose: 
 

To provide for Committee’s information and monitoring, the 
status of actions closing out of recommendations to date. 

 
Recommendation 1: “that Committee, having considered Item 4.4 – Audit 

Committee Resolutions, dated 17 February 2017 , receives 
and notes the report.” 
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Impact Summary 

  

Organisational and Governance 

 

Financial Nil 

Legislation Local Government Act 1999. 

Local Government (General) Regulations 2013. 

Audit Committee Terms of Reference  

Risk Effective monitoring of Council’s Risk Management 
Systems. 

Consultation Nil required 

Asset Management Plans Nil 

Service Standards Nil 
 

  

Audit Committee Meeting Page 42 of 48 17 February 2017



Background 

Audit Committee endorsed the inclusion to the work plan of a monitoring program 
capturing those items endorsed throughout the financial year.  The table provides 
close out dates and current action status.  

Discussion 

Administration acknowledges the efficiencies afforded the Committee Members 
monitoring their performance and the confidence built using transparent control 
measures. 

The resolutions action sheet (Attachment 1), is a standing item reported by 
exception. 

Summary  

While there had been lack of sufficient actions on the outstanding resolutions due to 
staff changes within the Council over the past 12 months, with the Council General 
Management team now in place, it is expected that most of the outstanding 
resolutions will be completed by April Audit Committee meeting.  
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Attachment 1 
 

to report Item 4.4 – Audit Committee Resolutions 
dated 17 February 2017 

 
Resolutions Action Sheet 
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ADELAIDE PLAINS COUNCIL
AUDIT COMMITTEE RESOLUTIONS

Meeting Date Item No Title Resolution Description Resolution 
Number

Responsible Officer Action To Date Completion Date

15‐Dec‐16 4.1 Rate Revenue and
Employee Numbers
(CON12/422)

“that Committee, having considered Item 4.1 ‐ Rate revenue and
employee numbers, dated 15 December 2016, receives and notes
the report and further, the Chief Executive Officer be instructed to
bring back further reports in relation to the following matters:
1 Providing updated data to include separate categories for ‘like
council’s’ that are comparable to Adelaide Plains Council.
2 Providing a list of potential tasks that may be able to be
contracted out rather than delivered in house. Further, that these
tasks be compared with other ‘like council’s’ that are comparable to
Adelaide Plains Council. 
3 Providing a list of potential grant funding streams that could be
targeted as a means of bringing in additional funds to the Council to
deliver capital projects.”

(2016/23) GM ‐ Finance &
Economic Development 
‐ Rajith Udugampola &
GM ‐ Infrastructure ‐
Martin Waddington

Item 1 ‐ Please refer to February
Audit Committee agenda.
Reports addressing item 2 & 3
will be presented to April
meeting

25‐Oct‐16 4.3 Asset Management
Plans (Information
Report) (CON16/24)

“that the Committee having considered Item 4.3 ‐ Asset
Management Plans (Information Report), dated 25 October 2016,
receives the said and instructs the Chief Executive Officer to
undertake those further amendments as discussed at the meeting
prior to its release to the Chamber which recommends the release
of the revised Asset Management Plans for public consultation .”

(2016/20) GM ‐ Infrastructure ‐
Martin Waddington

Asset Management Plan that was
endorsed by the Audit Commitee
in October 2016 has not yet
being presented to the Council
pending review by new GM ‐
Infrastrucutre.

25‐Oct‐16 4.2 Long Term Financial
Plan Report
(CON15/434)

“that the Committee, having considered Item 4.2 – Long Term
Financial Plan, dated 25 October 2016, receives and notes the
report, and endorses the Long Term Financial Plan 2017‐2026 for
Council’s consideration subject to review of both words and figures
as discussed at the meeting.”

(2016/19) GM ‐ Finance &
Economic Development 
‐ Rajith Udugampola

A comprehensive review of LTFP
is currently being under taken in
consulation with new General
Management Team

30‐May‐16 4.3 Committee 
Resolutions 

“that the Committee requests a report outlining the savings to date,
and expected in the future, from Council’s participation in the
Barossa Regional Procurement Group.”

(2016/16) GM ‐ Finance &
Economic Development 
‐ Rajith Udugampola &
GM ‐ Infrastructure ‐
Martin Waddington

Quarterly CEO reports prepared
by the BRPG Cordinator
identifying savings made by
participating Councils will be
presented to the April Audit
Commitee meeting as a
confidential report.

D16/3126
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ADELAIDE PLAINS COUNCIL
AUDIT COMMITTEE RESOLUTIONS

Meeting Date Item No Title Resolution Description Resolution 
Number

Responsible Officer Action To Date Completion Date

30‐May‐16 4.3 Committee 
Resolutions 

“that the Committee requests a report outlining information
regarding Council’s Polices and Practices regarding the determining
of the useful life and ownership prior to replacement, for plant and
machinery, and if this is cost effective, including whether the
Council has appropriately skilled and qualified workforce available
to operate its existing plant and machinery.”

(2016/15) GM ‐ Infrastructure ‐
Martin Waddington

The report is yet to be prepared

30‐May‐16 4.3 Committee 
Resolutions 

“that the Committee requests a report outlining information
regarding the relationship between rate revenue and employee
numbers for all South Australian Councils.”

(2016/14) GM ‐ Finance &
Economic Development 
‐ Rajith Udugampola

Report provided to December
2016 meeting

15/12/2016

18‐Apr‐16 4.2 Annual Work
Program 

“that the Audit Committee, having considered Item 4.2 ‐
Annual Work Program , dated 18 April 2016, receives and
notes the report and requests an inclusion of an update of the
Vegetation Management Policy to the next Audit Committee
of 16 May 2016.”

(2016/003) Governance The report is yet to be prepared

18‐Apr‐16 4.5 Plant & Equipment
Asset Management
(Policy & Programs)

“that Committee, having considered Item 4.5 Plant & 
Equipment Asset Management, dated 18 April 2016:‐
‐ receives and notes the report;
‐ request the Asset Management Policy be reviewed at the 
meeting following 16 May 2016 audit meeting, and
‐ considers plant and asset management (including renewal 
policy and use of contractors) be considered as an item for a 
possible efficiency review.

(2016/006) GM ‐ Infrastructure ‐
Martin Waddington

Asset Management Policy is yet
to be reviewed.

D16/3126
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5. CONFIDENTIAL ITEMS 

 

FRIDAY 17 February 2017 
 

 
Items: 

5.1 No Confidential Items 

Audit Committee Meeting Page 47 of 48 17 February 2017



 

 

6 GENERAL BUSINESS 

 

FRIDAY 17 February 2017 
 

 
Items: 
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