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INTRODUCTION 

Adelaide Plains Council (APC) is a dynamic and vibrant region that is currently experiencing 
significant growth and investment.  

Tourism can play an important role as a driving force of economic development, sustaining 
businesses and jobs and providing opportunities for growth and development.  APC is therefore 
keen to set a strategic direction for its tourism industry growth, which will be key to building and 
sustaining the Council’s visitor economy.  

APC needs to increase the desirability of the area as a part of the travel journey, capitalising on its 
key tourism assets to inspire more people to visit, stay longer and spend more.  The promotion of 
Adelaide Plains Council’s tourism assets is listed in the current Strategic Plan (2017-2020) as a key 
project.  This could include the provision of more varied accommodation options, focusing resources 
on key tourism routes (roads / signage etc) and locations (shelters, amenities, information points), 
provision of walking / cycle trails etc, the marketing and promotion of key tourism assets, including 
across state regional plans.  

A key focus will include capitalising on the opportunities presented by the Adelaide International 
Bird Sanctuary National Park and making connections between Council’s coastal communities. APC is 
also keen that the Strategy will yield benefits for its cultural and heritage assets and help contribute 
to environmental conservation goals. 

Adelaide Plains Council is seeking the services of a suitable consultant / consultant team to prepare 
and implement a consultation program with relevant stakeholders, and to develop the Adelaide 
Plains Council Tourism and Economic Development Strategy. 

 
COUNCIL BACKGROUND 

Adelaide Plains Council is located approximately 40 kilometres north of the Adelaide CBD and covers 
an area of 926 km2.  The main urban centres are the townships of Two Wells, Mallala and Dublin, 
which provide essential community services and retail demand for the district.  Agricultural and 
horticultural pursuits are the predominant land uses together with rural living activities such as 
horse keeping and dog kennelling.   

There is considerable potential for tourism opportunities associated with the future growth and 
development of the district, including: 

 Adelaide International Bird Sanctuary National Park  

 Two Wells main street growth and redevelopment through the unlocking of Crown Land 

 Expansion of the horticultural industry through the Northern Adelaide Irrigation Scheme 
(NAIS) 

 Short stay accommodation adjacent to National Highway One related to high volumes of 
traffic 

 Short term worker accommodation associated with existing and new land uses in the 
horticulture and urban employment zoned areas.  
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It is imperative that Adelaide Plains Council has a clear and comprehensive Strategy that can meet 
the desired outcomes outlined below. 

 
DESIRED OUTCOMES FROM STRATEGY 

 Provide Council with strategies to develop and sustain a thriving tourism economy 

 Identify tourism and market investment initiatives and areas for future exploration and 
development 

 Provide direction on how to increase visitor numbers and spending, encouraging tourists 
passing through to stay for several days as part of their travelling journey 

 Provide guidance for Council to facilitate economic development opportunities throughout 
the Adelaide Plains Council area 

 Set out recommendations to create a supportive environment for small business  

 Identify ways in which APC can maintain its competitiveness and increase business 
profitability 

 Make recommendations for a proactive marketing strategy for Council 

 Provide detailed actions and practical outcomes as well as a plan that can be used as 
leverage for other applications and projects. 

 
 SCOPE OF SERVICES 

The scope of the works will involve: 

 A review of relevant state government strategic documents and current Council strategies, 
plans, studies and programs to identify necessary inclusions into the Tourism and Economic 
Development Strategy 

 Identification of key stakeholders and the development and implementation of a community 
engagement and consultation strategy 

 Planning and facilitation of engagement and consultation with Elected Members and the 
community to assist with the derivation of Council strategies, objectives, targets and key 
actions/projects 

 The identification of potential funding opportunities, partnerships and the development of 
external relationships to facilitate the economic development of the Adelaide Plains region 

 Arrange all documentation for agency and public consultation and all advertising materials 
required for consultation, in accordance with Council’s Style Guide 

 Prepare a draft Tourism and Economic Development Strategy for community and agency 
consultation 

 Review submissions and produce the summary of submissions table  

 Prepare a Final Draft for submission to the Council for endorsement. 
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PROJECT PHASES 

Phase 1: Project Start Up 
 

 Award consultancy contract  
 (Output: Signed consultancy contract) 

 
 Project start-up meeting 

(Output: Confirmed project plan including defined key activities, timeframes and 
deliverables) 

Phase 2:  Data collection and review of key State and Council strategic documents  

   (Output: Council Presentation and Issues and Opportunities Paper) 

 

Phase 3:  Community Engagement and Consultation Strategy 

Identification of key stakeholders and preparation of a community engagement and 
consultation strategy detailing methods and media to be utilised.   

  (Output: Community Engagement and Consultation Strategy) 

Phase 4:  Implementation of the Community Engagement and Consultation Strategy 

   (Output: Strategy dependent on recommendations from consultant) 

Phase 5:  Development of the draft Adelaide Plains Tourism and Economic Development Strategy 

  (Output: draft Adelaide Plains Tourism and Economic Development Strategy) 

Phase 6:  Council presentation and endorsement of the draft Adelaide Plains Tourism and 
Economic Development Strategy 

  (Output: Council presentation) 

Phase 7:  Public and Agency Consultation 

Phase 8:  Finalisation of Adelaide Plains Tourism and Economic Development Strategy 
 

 

PROJECT TIMETABLE 

March 2020 – Completion of Phase 1  

April 2020 – Completion of Phases 2 and 3 

June 2020 – Completion of Phase 4  

September 2020 – Completion of Phases 5 - 7 

October 2020 – Phase 8   
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REFERENCE MATERIAL 

Including, but not limited to: 

 2017 – 2020 Strategic Plan 

 Draft 2020 – 2024 Strategic Plan 

 South Australian Regional Visitor Strategy 2020 

 Regional Development Australia – Barossa, Gawler, Light, Adelaide Plains.  

 
PROJECT TEAM 

Primary – General Manager, Development & Community + Executive Management Team/CEO 

Secondary – Economic Development Officer and Community Development Officer 

(with appropriate engagement with the Mayor, Elected Members and community). 

 

PROJECT COMPLETION 

The project is to be completed by October 2020. 

 

SELECTION PROCESS 

The project is being offered to four (4) consultants.  

Short-listed consultants may be interviewed if necessary. 

The successful consultant will be advised no later than 28 February 2020. 

Unsuccessful consultants will be notified in writing and, upon request, provided with feedback 
regarding their submission. 

Submissions will remain valid for a period of sixty (60) days from the closing date.  

  

 

SELECTION CRITERIA 

Submissions shall be assessed on:  

 Understanding and knowledge of the Adelaide Plains Council area and its opportunities for 
future growth and development 

 Sound knowledge of key state, federal and market drivers 

 Demonstrated experience in developing Tourism and Economic Development Strategies, or 
plans of a similar nature 
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 Demonstrated capacity, skills and project management to undertake the project specified, 
team profile and time commitment of each team member  

 Proposed methodology/ approach 

 Ability to complete the project within the agreed timeframes 

 Value for money  

 Strong community consultation and motivational skills 

 Other Adelaide Plains Council standard requirements. 

 

SUBMISSION REQUIREMENTS 

The consultant should provide the following details in the submission: 

 An outline of the proposed methodology to undertake the project, based on the Desired 
Outcomes from Strategy and the Scope of Services 

 Personnel to be involved, their relevant expertise and experience, and the components of 
the project to which personnel will be allocated 

 A GST exclusive lump sum project fee. The project fees should include all fees, 
disbursements, etc and show a breakdown of cost per task  

 Note: There is no obligation for Council to pay additional expenses, unless these are 
expressly agreed at the time of contracting the successful consultant. Please also indicate 
your preferred staging for the payment of fees 

 Hourly fee rates for work by the nominated personnel, where additional work on an 'as 
needs' basis is required 

 Details of relevant insurances and registrations, including Public Liability insurance ($20 
million minimum) and Professional Indemnity insurance ($2 million minimum) and relevant 
WorkCover 

 The submission should specifically address the selection criteria.  

 

NON-CONFORMING SUBMISSIONS 

Council will consider non-conforming submissions where it can demonstrate that: 

a. the submission will be more cost effective without jeopardising the desired outcomes and 
levels of service; and, 

b. the rights and interests of both parties are protected; or 

c. superior levels of service can be achieved while conforming with a) and b) above. 

Consultants who seek to reduce costs by compromising worker health and safety, service, or other 
factors which would reduce the rights or interests of Council, will be deemed to be non-conforming 
and may be excluded. 
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CONDITIONS OF ENGAGEMENT 

The project will be carried out generally in accordance with the provisions of the Local Government 
Association Mutual Liability Scheme's General Conditions of Contract for Consultant Engagement. 

The consultant must comply with the Work Health and Safety Act 2012 (SA) and its Regulations, 
Australians Standards, Codes of Practice and Adelaide Plains Council’s Policies and Safe Operating 
Procedures.  

In addition, the consultant shall be bound by the same Work Health and Safety policy that governs 
the conduct of employees of the Council, and shall have previously been supplied to the consultants. 

 
CONFIDENTIAL INFORMATION AND FREEDOM OF INFORMATION 

The Council is an ‘agency’ for the purposes of the Freedom of Information (FOI) Act 1991 (SA) which 
means that any information received, held, stored or created by the Council may be accessible 
pursuant to an FOI application made by a member of the public. 

Consultants will note that in providing information to Council, the Council could be required to 
disclose some, or all, of that information pursuant to an FOI application received, subject to any 
applicable disclosure exemptions under the FOI Act. 

The Council will treat as confidential information provided by Consultants prior to the award of a 
contract. However, subject to any other condition to the contrary, once the contract has been 
awarded, (whether or not you are the successful consultant) the Council will not keep such 
information confidential unless: 

 the Consultants request that specific information will be kept confidential 

 the specific information is, by nature, confidential, and 

 the Council agrees to that request. 

Note: Council cannot provide an absolute guarantee that the information the consultants provide as 
confidential will not be disclosed where it is the subject of an FOI application as the Council is bound 
by the operation of the FOI Act and the objectives that Act seeks to achieve. 

 

FURTHER INFORMATION 

Any enquiries regarding the content or interpretation of this tender should be referred to: 

Rob Veitch 
General Manager, Development and Community 
Development and Community  
Ph: 08 8527 0200  
Mob: 0429 580 090 
Email: RVeitch@apc.sa.gov.au 
 

SUBMISSION DETAILS 

Hardcopy submissions should be forwarded to: 

Tender No. Q01-19/20 
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Tourism and Economic Development Strategy 

Adelaide Plains Council  
Confidential 
Tender Box 
2a Wasleys Road 
Mallala, SA 5502 

Email submissions must contain the subject line:  

CONFIDENTIAL - Tender No. Q01-19/20 - Tourism and Economic Development Strategy 

and be sent to:  tenders@apc.sa.gov.au  

CLOSING DATE 

4.30pm on Monday 3 February 2020 
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