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18.1  Motion on Notice – Mayor Wasley – Vanuatu Friendship City Arrangement 

  Attachments 

1. Mayor Wasley correspondence – The President, Republic of Vanuatu, The 
Honorable Bob Loughman 

2. Correspondence ‐ Michael Crowe, Assistant Director, Vanuatu Section, Office of 
the Pacific, Department of Foreign Affairs and Trade 
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The President, 
Republic of Vanuatu, 
The Honorable Bob Loughman. 
 
I am the Mayor of the Adelaide Plains Council here in South Australia and it is 
my pleasure to write to you sir and advise you that my local community here in 
Mallala, South Australia is assisting the people of Vanuatu in celebrating 
Vanuatu Independence Day. 
  
There are approximately 200 NiVan people here in my council area under the 
South Pacific Worker Program who work diligently and represent your country 
very well. They continue to be welcomed into our community for the duration 
of their contracts and unfortunately due to the COVID‐19 pandemic some have 
been here for a long time and miss their families.  
 
Over the 5 years we have had workers here in Mallala I have made very good 
friends with the men and women who take the opportunity to work in 
Australia and upon their return to the islands make a difference to their 
families and communities. I have visited Vanuatu many times myself and gone 
to the villages and communities to surprise and visit my new friends. I have an 
appreciation of your history and your various cultures. I have managed to 
understand some Bislama too. 
 
As Independence Day approaches, I have organised donations of guitars, 
ukuleles and shakers so we can hear the island music and watch the custom 
dance performances. I know the importance of music and dance to your 
culture and we even have a bush bass – our own Mallala Local String band! 
 
The event will start with a street parade followed by a devotion and then the 
official flag raising and Vanuatu national anthem. A traditional bounia and 
Aussie bbq lunch will be followed by a friendly soccer game. 
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Could I respectfully ask if perhaps you could provide some words for your 
people at this great event. It would be my honour to read out a message from 
you over the speakers or maybe even a recorded audio message could be 
played. 
 
Forgive me for being so bold, but I know it would mean a lot to your people 
here to have some encouraging words from their leader on this special day if 
that would be possible. 
 
I am sure the celebrations at Port Vila and throughout the provinces on 
Independence Day will be a happy event for all. 
I provide my direct email address here should you wish to communicate 
directly.      markw@apc.sa.gov.au 
 
Yours sincerely, 

Mark Wasley 

Mark Wasley | Mayor 

Adelaide Plains Council | Council:(08) 8527 0200 |  E: markw@apc.sa.gov.au 

PO Box 18, Mallala SA 5502 |www.apc.sa.gov.au 

 

This email and any attachments are intended solely for the named recipient only. The information it 

contains may be confidential or commercially sensitive. If you are not the intended recipient you must 

not use, reproduce or distribute any part of this email or disclose its contents to any other party. 

Please contact us immediately and then delete the message from your computer 
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Stacie Shrubsole

From: Michael Crowe <Michael.Crowe@dfat.gov.au>
Sent: Wednesday, 14 July 2021 1:11 PM
To: Mark Wasley
Subject: RE: Request for PM message - Mallala South Australia [SEC=OFFICIAL]
Attachments: FAQ1 - Setting up a Sister City Relationship - MJ 9-2019.pdf; 14 July 2021 DFAT 

Letter to Mayor of Adelaide Plains re Sister City Relationship with Vanuatu 
Counterpart.pdf

OFFICIAL 
 
Dear Mayor,  
 
Thank you for your response, and for expressing interest in a possible relationship with a counterpart city in 
Vanuatu. Please find attached a formal introductory letter which you might like to take to Council as a basis for your 
discussion.  
 
Also attached is a ‘frequently asked questions’ document from Sister Cities Australia, which provides some useful 
information. Finally, I also attach below the text of a draft MOU we are working with other cities on, as a reference 
for what is possible.  
 
In short, you can really choose your own adventure with these relationships, and we would recommend starting 
small, with just a commitment to explore opportunities to engage on areas where there is already some 
interest/crossover (ie. the agricultural seasonal workforce and cultural activities like that which you’re already 
looking to celebrate). We can of course help guide you along the way, including by making introductions in the first 
instance. It could be quite special to have a very basic MoU in place by Independence day!  
 
Please don’t hesitate to get let me know if you have any questions. I’m more than happy to assistance as much as 
possible.  
 
Regards,  
Michael 
 

An agreement for the establishment of a sister city relationship between XXX Council (Australia) and XXX Council 
(Vanuatu) 
 
The Sister City arrangement between XXX Council and XXX Council will further links and foster mutual benefit 
between the two entities. This relationship forms a valuable part of Australia’s partnership with Vanuatu.  
 
This arrangement aims to:  

 Promote and celebrate historical and traditional links between the two communities.  

 Share common interests and learnings in the areas of agriculture, tourism and education,  

 Facilitate technical assistance where possible in fields where expertise can be shared in areas such as 
infrastructure, waste management, education and agriculture.  

In addition to the above, it is intended that further exchanges in fields that contribute to the prosperity and growth 
through this relationship will also be explored.  
 
With the above purposes in mind, the Mayor of XXX Council and the Mayor of XXX Council confirm that these two 
cities are united by an official arrangement by the protocol of this Memorandum of Understanding.  
 
This agreement will take affect from the date of signatures: 
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Dates 
Signatures 
Titles 

 
 
 
 
Michael Crowe 
Assistant Director, Vanuatu Section 
Office of the Pacific 
Department of Foreign Affairs and Trade 
Phone: +61 2 6261 9756 

Mobile (and Whatsapp): +61 435 853 229  

 
 

From: Mark Wasley <markw@apc.sa.gov.au>  
Sent: Wednesday, 14 July 2021 11:23 AM 
To: Frederic Jeanjean <Frederic.Jeanjean@dfat.gov.au> 
Cc: Michael Crowe <Michael.Crowe@dfat.gov.au> 
Subject: [EXTERNAL] RE: Request for PM message ‐ Mallala South Australia [SEC=OFFICIAL] 
 

CAUTION: This email originated from outside the organisation. Do not click links or open attachments unless you recognise the 
sender. 

Good morning Fred, 
Your idea of a possible sister city relationship has merit.  
If you could get Michael to email some relevant information about sister cities I can then put a report to my Council 
and see what their level of interest might be.  
Many thanks, 
 

Mark Wasley 
 
Mark Wasley | Mayor 
Adelaide Plains Council | Council: (08) 8527 0200 |  E: markw@apc.sa.gov.au   
PO Box 18, Mallala SA 5502 | www.apc.sa.gov.au  

 
This email and any attachments are intended solely for the named recipient only. The information it contains may be confidential or 
commercially sensitive. If you are not the intended recipient you must not use, reproduce or distribute any part of this email or disclose its 
contents to any other party. Please contact us immediately and then delete the message from your computer. 
 
 

From: Frederic Jeanjean <Frederic.Jeanjean@dfat.gov.au>  
Sent: Tuesday, 13 July 2021 1:28 PM 
To: Mark Wasley <markw@apc.sa.gov.au> 
Cc: Michael Crowe <Michael.Crowe@dfat.gov.au> 
Subject: RE: Request for PM message ‐ Mallala South Australia [SEC=OFFICIAL] 
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OFFICIAL 
 
Dear Mayor 
 
Not a problem. I’ll follow this up for you. 
 
A few municipalities in Vanuatu have approached us regarding the establishment of a sister city 
arrangement.  Is this something you’d be interested in doing with a town such as Lenakel (Tanna)? If so, my 
colleague Michael Crowe could send you some information and I could put you in touch with the Mayor of 
Lenakel to see if it’s the right match. 
 
Best wishes 
Fred 
 

From: Mark Wasley <markw@apc.sa.gov.au>  
Sent: Tuesday, 13 July 2021 2:32 PM 
To: Frederic Jeanjean <Frederic.Jeanjean@dfat.gov.au> 
Subject: [EXTERNAL] FW: Request for PM message ‐ Mallala South Australia [SEC=OFFICIAL] 
 

CAUTION: This email originated from outside the organisation. Do not click links or open attachments unless you recognise the 
sender. 

Good afternoon Mr First Secretary,  
Thank you for your message and indication that some words might be forthcoming.  
At the celebration in Mallala there will be a good PA system and I shall make a speech on behalf of the citizens and 
council of the Adelaide Plains.  
It would be really good to have either an mp4 video or an mp3 audio message from the Prime Minister with words 
of encouragement for the Vanuatu workers we have in our community. Of course the Prime Minister may give 
whatever message he wishes.  
Again I thank you for your assistance in this matter.  
Kind regards,  
Mark Wasley,  
Mayor  
 
Sent from Workspace ONE Boxer  
 
On 12 Jul 2021 13:34, Frederic Jeanjean <Frederic.Jeanjean@dfat.gov.au> wrote:  

OFFICIAL 
Dear Mayor 
  
It’s lovely to hear you are assisting ni-Vanuatu celebrate independence celebrations.  I would be happy to 
share your letter with Prime Minister Loughman’s office. They are a little distracted with political 
developments right now, but we will try our best to get some words from the Prime Minister for your event. 
Would you prefer words, audio or a video message? 
  
We will follow this up for you. 
  
Kindest regards 
Fred 
  
Frédéric Jeanjean 
                                             
First Secretary 
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Australian High Commission, Vanuatu 
Mobile +678 775 8059 

Web | Facebook | Twitter | YouTube | Flickr  

 
  
  

From: Mark Wasley <markw@apc.sa.gov.au>  
Sent: Wednesday, 7 July 2021 12:57 PM 
To: Consular Port Vila <consular.PortVila@dfat.gov.au> 
Subject: [EXTERNAL] Request for PM message ‐ Mallala South Australia 
  

CAUTION: This email originated from outside the organisation. Do not click links or open attachments unless you recognise the 
sender. 

Good afternoon, 
As you can see below, I am the Mayor of Adelaide Plains Council in South Australia. We have a large number of 
South pacific workers here in my district all from Vanuatu. As Vanuatu Independence Day is approaching I have 
helped form a working group of local business people and community leaders to assist our local NiVan people 
celebrate this event. Through local contacts in business I have been able to get donations of ukuleles, guitars and 
shakers so that everyone will enjoy local string band music, traditional dance and a friendly game of soccer on the 
day. 
  
I have attached a letter seeking a letter or audio message from the Prime minister of Vanuatu which should it be 
forthcoming will be a great surprise on the day when we raise the Vanuatu national flag and all sing the national 
anthem ( Yumi, Yumi, Yumi). 
  
I am not sure of the protocol and did not want to cause embarrassment etc, so I send the attached letter for the 
Prime Minister and hope that on behalf of us here in Mallala, South Australia your department could forward the 
request. 
  
Yours sincerely, 

Mark Wasley 

  
Mark Wasley | Mayor 
Adelaide Plains Council | Council: (08) 8527 0200 |  E: markw@apc.sa.gov.au   
PO Box 18, Mallala SA 5502 | www.apc.sa.gov.au  

 
This email and any attachments are intended solely for the named recipient only. The information it contains may be confidential or 
commercially sensitive. If you are not the intended recipient you must not use, reproduce or distribute any part of this email or disclose its 
contents to any other party. Please contact us immediately and then delete the message from your computer. 
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SCA FAQ 1 – Setting Up a Sister City Relationship 

Who are SCA? 
Before we start the Sister City relationship information, can we just give you a brief overview of what and 
who SCA is and how we may be able to assist. SCA is a member organisation of Shires and Councils across 
Australia that have sister city relationships both overseas and internally to Australia. Six people comprise the 
Executive and we fill these roles as volunteers. Unfortunately we don’t have the resources to directly put 
cities in contact with each other, and you may be aware there are 549 local government areas in Australia 
and unfortunately the majority are not members of SCA so our reach is limited. We do, however, provide a 
quarterly newsletter that is sent to nearly all local governments so maybe that could be an avenue to either 
seek a sister city opportunity or network – more on that later in this document. We also, as the Executive, 
have many years of collective knowledge and experience that can assist answering questions and providing 
advice and support along the way.  

Do Your Research First! 
We will try to provide some advice on starting what should be an incredible journey with finding a potential 
sister city. In order to make a sister city relationship work there are a number of steps needed to be taken in 
order to ensure that it is sustainable. As every sister city relationship is unique we can’t provide a formula to 
follow, just some ideas on things that need to be considered. 

Sister City relationships are a Council-to-Council relationship that, after research and negotiation, is sealed 
by the mayors of both cities signing a document cementing that relationship. 

Identify your goals* 
To get the maximum benefit with limited time and resources it’s best to identify which areas your city hopes 
to enhance through an active sister city program. The following is a list of some of the more common areas 
that sister city relationships concentrate on: 

• Best practice: improving capability. The exchange of new ideas and successful experiences with 
partner cities leading to a more vibrant Local Government Authority. This can also allow your city to 
avoid some consultancy expenses by learning directly from partners. Council would not have had free 
access to this information in the absence of its sister city program. 

• Business development: supporting initiatives and opening doors. Sister cities provide accelerated 
access and open doors into key markets. Trade and investment benefits are generated through 
greater access to, and credibility in, partner markets with a higher degree of access. Sister city 
programs can connect your city more effectively with buyers and sellers, often at a higher level than 
would otherwise be possible. 

• Tourism: showcasing your city. Cross promoting each other's cities as visitor destinations coupled 
with exchange of destination marketing expertise and experience to enhance the market intelligence 
of both cities. 

• Education, Culture and sport: empowering your youth, supporting the education sector and getting 
the community involved. The provision of opportunities for your students, sporting clubs and 



 

 

Sister Cities Australia Inc.  

Email: contact@sistercitiesaustralia.com 

Mail: PO Box 914, Rockingham, WA, 6968 

community groups to participate in a variety of Exchanges and study abroad programmes. Students, 
teachers and community are therefore better equipped to thrive in an inter-connected world. 
Economic benefits can flow from foreign fee-paying students that (a) originate from partner cities; 
and (b) would not have studied in your city in the absence of the relationship. The economic benefits 
are generated mainly by tuition fees and living costs. 

• Global connectedness: enhancing your reputation. A successful sister city program can provide good 
opportunities to engage at the city level with important partners. Exchanges in both directions 
provide opportunities for high-level engagement; supporting business interests, including education 
and tourism; promoting culture and values; and sharing approaches to policy issues facing 
municipalities. 

The key opening activity is to decide on how the relationship will work: 

1) what activities will be conducted between the two cities, 
2) how the communities of both will be involved, 
3) what the governance process will be, 
4) how will it be funded. 

Some examples of each of the above could be: 

1) School exchanges, sporting exchanges, arts and crafts exhibitions, community groups exchanges, job 
swap opportunities, business opportunities, etc… 

2) Engage community members in a steering committee, open and transparent communication with 
the community. 

3) Will it be governed by a Council committee, or by an independent committee? Most councils employ 
a council run committee with community members participating. 

4) Sufficient funds need to be allocated annually to cover all proposed activities, and the time 
involvement of council employees. There is the option to seek sponsorship or to do fundraising as 
well, which works well if the local community is fully on-board with the program. 

Sister City relationships need to be created with longevity in mind so that they will continue to flourish and 
prosper long after those who initiated the relationship have moved on to other things. Make them ‘future-
proof’. 

Seeking a Sister City 

Scoping a suitable city* 
Once you have identified the key areas you would like to develop through a sister city program you will need 
to scope out some potential partners. To narrow down the list of candidates, the following is a list of some of 
the factors that you might wish to take into consideration: 

• A similar population size or demographic. 
• Existing connections including educational exchange programs or political/economic ties. 
• A good international reputation particularly in areas of interest and relevance to your city. 
• Potential for capacity building in governance. 
• Willingness to create a contract agreement and effectively resource the proposed level of 

commitment. 
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If you are seeking a Sister City this is the hardest part of the journey. On our website the SCA has a form 
(http://www.sistercitiesaustralia.com/images/images_media/Documents/Request_for_Sister_City.pdf) 
that, once filled in with the relevant details, will be posted back to our website. There may be a need to 
request that the Mayor provide the details that may help other interested cities to assess suitability for 
exploring a relationship. Once this information has been received we can also do a feature article in our 
newsletter. 

Formalising an Agreement 

Identify your mutual level of commitment* 
A range of partnership types can be applied for international and domestic connections, depending on the 
level of engagement and commitment. These may include: 

• Memoranda or Letters of Understanding. 
• Friendly Cooperative Agreements. 
• Alliances. 
• Formal Sister City connections. 
• Membership of international associations. 

The trial period* 
Run a few projects of mutual benefit and assess the results. A sister city relationship will need to be sustainable 
and the successful completion on your project will point to whether this is a relationship which your Council 
should continue to put its resources. 

Establish the relationship 
Once a city has been selected, agreement made to investigate the possibility of a sister city relationship and 
both cities have developed their lists of priorities, including some performance indicators, many councils will 
enter into an MOU arrangement in order to commence the official process of drawing up a Sister City 
agreement, getting the infrastructure in place for governance, including funding, and to cement the 
community agreement and involvement. Yes, this does take time – as with any kind of relationship. 

When all these are in place in both cities it would then be appropriate to sign an official sister city agreement 
which sets out the aims of the relationship and is signed by the mayors of both communities. This is always 
a time of celebration and needs to be well publicised. 

Sister City v Friendship City 
We are often asked “What is the difference between a Sister City and a Friendship City agreement?”. 

In simple terms a Sister City agreement is a formalised, community to community relationship with multiple 
aims, goals, targets and activities being involved with the focus on a long term relationship. A Friendship City 
agreement is generally less formal, aimed at a specific area of a community or region, with a single goal or 
target in mind. The relationship may often lapse after the specific target has been attained. 

ACKNOWLEDGEMENTS: *Sources include Adelaide City Council’s International Partnerships Strategy and 

Redland Council’s Redland City Council’s International Relations Discussion Paper, July 2012  

http://www.sistercitiesaustralia.com/images/images_media/Documents/Request_for_Sister_City.pdf
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Checklist of Important Questions 
Here are a list of some Key Questions that may need to be addressed for a successful, meaningful, 

community acceptable, and sustainable Sister City Relationship: 

WHO? 

• Who will research the possible city options? 

• Who will lead the negotiations with a selected city? 

• Who will be on the Sister City Committee? 

• Who will ‘champion’ the program in the community? 

WHAT? 

• What are the benefits of a Sister City relationship? 

• What are the selection criteria for choosing your Sister City? 

• What activities will be conducted between the two cities? 

• What will the governance process be? 

• What will be the measures of success? 

• What is your long term strategic plan? 

• What will be put in place to ensure the longevity of the relationship? 

WHERE? 

• Where do you want a sister city? 

• Where will delegations visit, home and abroad? 

• Where will Sister City Committee meetings be held? 

HOW? 

• How will it be funded? 

• How will the communities of both cities be involved? 

• How will you keep the community engaged and informed? 

• How will you get media onboard? 

• How will you celebrate formalising the relationship? 

• How will you celebrate important milestone anniversaries? 

WHY? 

• Why do you want a Sister City relationship? 

WHEN? 

• When will the Committee meet? 

• When will exchanges occur? 

• When will delegations take place? 

We hope this information proves to be of use and if there is anything else SCA can do to assist then please 
let us know. 




