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EXECUTIVE SUMMARY 

 In line with the requirements of the Local Government Act 1999, Council is commencing the
development of its Strategic Plan 2020-2024.

 In accordance with Council Resolution 2019/359, and Council’s Procurement Policy, a
competitive tender process is being conducted to procure the services of a suitably qualified
consultant to prepare Council’s Strategic Plan for 2020-2024.

 Tender submissions were sought from six (6) consultants and received from four (4).
 Following a due diligence assessment by management the proposals are being presented to

Council for consideration together with a recommendation as to a preferred consultant.
 Management, having undertaken a detailed review of all submissions and measured expressions

of interest across key selection criteria, recommends that Council engage Holmes Dyer to
prepare Council’s Strategic Plan for 2020-2024.

RECOMMENDATION 

“that Council, having considered Item 21.3 – Strategic Plan 2020-2024 – Tender Proposals, dated 26 

August 2019, receives and notes the report and in doing so authorises the Chief Executive Officer to 

appoint the services of Holmes Dyer to prepare Council’s Strategic Plan for 2020-2024.” 

BUDGET IMPACT 

Estimated Cost: An amount of $35,000 has been allocated in the 
2019/2020 budget. 

Future ongoing operating costs: Nil 

Is this Budgeted? Yes 
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Release from Confidence



RISK ASSESSMENT 

Completing the review of the 2017-2020 Strategic Plan will ensure that Council continues to identify 
current and best practice strategies when considering its natural & built environments for 2020 – 2024. 
It will also ensure that the statutory requirements of the Local Government Act 1999 in relation to 
strategic management planning are adhered to. 

______________________________________________________________________ 

Attachments 

1. Strategic Plan 2020-2024 Assessment Matrix
2. Holmes Dyer tender proposal
3. Jensen Plus tender proposal
4. URPS tender proposal
5. David Harding, Excelerate Consulting Group tender proposal
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DETAILED REPORT 

 
Purpose 

To consider the tender proposals submitted to Council to prepare the Strategic Plan for 2020-2024. 

 
Background 

At its Ordinary Meeting on 26 August 2019, Council made the following resolution:- 

Strategic Plan 2020-2024 – Brief for Consultancy Services  

 Moved    Councillor Parker  Seconded   Councillor Keen    2019/359 

“that Council, having considered Item 14.5 – Strategic Plan 2020-2024 – Brief for 

Consultancy Services, dated 26 August 2019, receives and notes the report and in doing 

so authorises the Chief Executive Officer to undertake a competitive tender process to 

appoint a suitably qualified consultant to prepare Council’s Strategic Plan for 2020-

2024.” 

       CARRIED UNANIMOUSLY  

 

In line with Council’s procurement policy, a select request for tender was made to six planning 
consultancy firms.  Four (4) tender responses were received from the following consultants:- 

 Holmes Dyer 

 Jensen Plus 

 URPS 

 David Harding, Excelerate Consulting Group 

Following a due diligence assessment by management to ensure the proposals will meet the 
requirements of Council, the proposals are being presented to Council for consideration together with 
a recommendation as to a preferred consultant. 

 

Discussion 

A preliminary assessment of the four tender proposals submitted to Council to develop the Strategic 
Plan 2020-2024 was conducted by management to ensure that the prospective consultants could meet 
Council’s requirements using the following selection criteria:- 

 Strong community consultation and motivational skills 

 Sound knowledge of key state and federal drivers 

 Understanding and knowledge of the Adelaide Plains Council area and its opportunities for 
future growth and development 

 Demonstrated capacity, skills and project management to undertake the project specified, 
team profile and time commitment of each team member  

Ordinary Council Meeting 468 of 917 23 September 2019



 Proposed methodology/ approach 

 Ability to complete the project within the agreed timeframes 

 Value for money  

 Other Adelaide Plains Council standard requirements e.g. Public liability and professional 
indemnity insurance; referees etc. 

Following this due diligence assessment by management, a summary matrix for each submission was 
prepared for assessment purposes (Attachment 1).  The full submissions from each consultant are 
included in Attachments 2 to 5. 

Based on consideration of the due diligence criteria as well as a more detailed assessment of the four 
tender proposals, management consider Holmes Dyer to be the preferred consultant for undertaking 
the Strategic Plan 2020-2024 on behalf of Council. 

Holmes Dyer submitted a high quality and competitive tender proposal which included:- 

 Strong understanding of the brief; 

 Excellent knowledge and understanding of the Council area, with detailed research into 
Council’s current strategic plans and opportunities for future growth and development; 

 Sustained performance in advising the private sector, local government and state government 
in relation to population growth and associated infrastructure demands; 

 A sound approach to reviewing Council’s current Strategic Plan that draws on the perspectives 
and experiences of Elected Members and staff; 

 A comprehensive community engagement and consultation program; and  

 Tender quote under Council’s allocated budget. 

If Council is supportive of Management’s recommendation, there is flexibility for the Chief Executive 
Officer to further tailor the proposed community consultation program as part of the terms and 
conditions of the contract to focus on preferred engagement methods.  This may also result in a 
reduced total fee for the project. 

 
Conclusion 

Developing the 2020-2024 Strategic Plan will demonstrate to the community Council’s commitment to 
identifying current and future community based priorities and services in the development of its 
Strategic & Long Term Financial Plans as well as ensuring acceptable and effective levels of services are 
provided and monitored across the organisation. 

Following the appointment of a preferred consultant, a project set-up meeting will take place to 
confirm objectives and outcomes, agree key deadlines and reporting requirements.  The successful 
consultant will attend the Elected Member’s Strategic Planning Forum on 17 October 2019.  
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